
Renfroe Middle School Bulldogs

Dear Parent of a Student-Athlete:

This letter is to inform you of a district-wide program--Bulldog Athlete Effort Reporting--that will positively
impact your student athlete this year.  This program has been used with several sports at the high school,
and it has been received with enthusiasm by both teachers and coaches.  Student-athletes are expected
to be good stewards of City Schools of Decatur in competition, in the school building, and in the
community.  Our goal is to create a system that helps our student-athletes achieve success in all three
areas.

Goals of the Athletic Effort Grades initiative:

● Strengthen the connection between athletic participation, academic achievement, and positive
behavior.

● Foster communication between student-athletes, parents, teachers, and coaches.
● Develop leaders in the school building, in the community, and in competition.

How the athletic effort grades work:

● Teachers in each of the student-athlete’s seven classes use an effort rubric (see back of this
letter) designed by the coaches to assess students’ effort in the class.

● Every two weeks, teachers are sent a spreadsheet with their student-athletes’ names and will
enter a 1 to 4 score for each student-athletes’ effort for that two-week period.

● If a student receives a 1 or a 2 in a particular class, the teacher will enter a comment
explaining the behaviors and email parents to initiate communication.

● The effort scores spreadsheet will be sent to the coach, where they see all seven of the students’
classes/teachers and the scores for each class.

● Coaches will use that data to communicate with the student-athlete, parents, and teachers to help
improve their scholastic efforts.

Coaches’ response to student receiving a 1 or 2 in effort:

Offense 1: Speak to athlete, contact parent, and facilitate communication between student and teacher. If
necessary, come up with a study plan, behavior agreement, or reward system.

Offense 2 (in same class): Speak to athlete and contact parent. Coach will implement an in-practice
reminder (additional conditioning, equipment responsibilities, etc.) Playing time may also be restricted.

Offense 3 (in same class): Student-athlete will not participate in at least one competition.
The student-athlete is expected to attend the competition as a member of the team.

We have seen great improvements in our student-athletes’ academic achievement and school leadership
through this process.  We look forward to continued success.  Please feel free to speak with your coach,
school administration, or Rodney Thomas (Athletic Director) if you have any questions.

Sincerely,
CSD Athletic Coaches



Renfroe Middle School Bulldogs

RMS Student Athlete Effort Rubric

Student athletes at Renfroe Middle School demonstrate effort in the following ways:

Preparation to Learn

Student athletes will…
Arrive on time to class every day.
Bring all required materials (paper, writing utensils, notebook, books, clothes to dress out,
instruments, etc.)

Engagement in Learning

Student athletes will…
Begin class work in a timely manner.
Ask questions.
Take notes and thoroughly complete in-class assignments.
Keep their head up throughout class.
Help keep others focused on work.

Accountability for Learning

Student athletes will…
Complete homework and out-of-class assignments.
Turn assignments in on time and adhere to make-up policy.
Attend tutoring for help when needed.
Ask for help from teachers and peers when needed.
Communicate honestly with teachers and coaches about difficulties in the course.

4 3 2 1

The student athlete
consistently exhibits
effort in his or her
classes.

The student athlete
usually exhibits effort
in his or her classes.

The student athlete
sometimes exhibits
effort in his or her
classes.

The student athlete
rarely exhibits effort
in his or her classes.


