
CHECLC Advisory Board Committee
Meeting Agenda

Thursday December 10. 2020 | 4:45pm | Virtual

1. Welcome and approval of meeting minutes- Samantha (absent)

a. No comments on minutes from last meeting.

b. Attendance: Sarah Garland , Ellen Carpenter, Brooke Walker, Marla Dubyak, Grant Spreter, 
Mercy Udoji

2. Update on Council Chair- Sarah

Brooke has volunteered to chair the AC

3. Parent Equity Workshop Update/Marketing Ideas

a. 17 registered

b. Flyer

Sarah shared the flyer and reminded the AC of the topics and facilitators. Focus will be 
different than their meeting at Oakhurst and look at infant and toddlers. This is an 
interactive session for parents. Parents will be able to ask questions. Brooke is hoping 
for ideas from AC about how to publicize this event. 

Marla started a pre-k facebook group for families. She would be willing to post the flyer 
there. Also we could use the PTO facebook page as well as our Instagram. Teachers 
could also share with parents in classroom newsletters. 

Maybe we could share it with Sarah Jones to also advertise.

The hope is that this will spark parent momentum on dealing with equity issues in early 
childhood.  

4. District/School updates
a. Head Start;



November- lost Head Start grant due to federal funding decrease as well as new grantee 
needing to downsize. The partnership sites the grantee continued with are in higher need areas. 

Financial impact on district to save this program- Dr. Dude and the school board were willing to 
take on over $200,000 to provide care and education to these families. 

Sarah shared other finances related to lack of tuition, setting up new rooms, etc. This is equity 
work in action. Sarah expressed her pride in the district for taking this on and this decision was made. 

b. Metrics - School board seemed divided on the use of metrics. The board has asked Dr. Dude to 
pursue that decision with the Covid team. We are not clear on how metrics will be used. More 
information to come. We still have the 1/19 plan in place. 0-3 metric not established and we 
seem to be successfully mitigating. 0-3 seems to be continuing on as we have been. Dr. Dude 
and Dr. Fehrman referred to advice from covid team regarding the abbreviated hours, allowing 
us to not allow any parents in the building. Hours are tied to staffing. 

5. PreK Return to In Person Learning Plan- Sarah

Survey is out and due on Sunday. All information is on our school website regarding parent 
questions. 

Hybrid is full day, unlike the K-5. BFTS requires lunch being served during the day. 

Pre-K start time is different. This is due to buses not changing over at FAVE and Talley

January 14th going over procedures with parents. 

Discussion about lunch time included social distancing and outdoor times

a. FAQ

Sarah shared the FAQ document to keep a running list of questions and answers for parents. 

Virtual school will continue until reopening in mid-January. Jan 6 and 13 will be asynchronous virtual days so 
teachers can have their work days. Families need to commit to their learning choice through Spring Break. 

Mercy said thank you for our efforts in a hard position. Marla asked about in-person, there will be a pre-k 
teacher and para. We are adhering to our square footage guidelines. Right around 10 people. Marla asked 
additional questions about metrics, but we don’t currently have them. 

Ellen asked about cottages with opening windows. That is accurate. 

Marla asked about closing the bathroom door when flushing. Could close the bathroom door most of the way in 
the cottages. Bathrooms in the building will be. 

DEF will be funding some additional clearing supplies through PTO.

Grant expressed positivity about communication. 

6. Next Steps



a. January- Accreditation work session on Cognia process. We will be coming to Advisory Council 
to get our narrative written. We are hoping to get the parent perspective on what is special and 
important about College Heights. 

Notes & Items for Follow Up


