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Key Responsibilities:

Assess the effectiveness of the system charter

Share information and innovations from each school

Focus on system goals and outcomes

Provide oversight for the systemic nature of the School Leadership Teams

Develop an Administrator appraisal process

Mediate between School Leadership Teams and other entities

Discuss possible charter revisions

Provide oversight and recommendations to the Superintendent on issues submitted by
the School Leadership Teams with a scope and impact beyond the local school
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Agenda

6:30 pm Debra Golymbieski
Open Meetings Act

7:30 pm Dr. Edwards
Budget Process for 2009-2010
Reconfiguration Efforts

8:30 pm Next meeting dates and wrap up comments



